Brief for Website Redevelopment
Introduction
The Witham Hall Ltd is looking for an experienced digital partner to design and build a new website for The Witham in Barnard Castle. It needs to be modern, accessible, easy for a small team to manage and fully integrated with our wider digital systems.
This is more than a website refresh. It is part of wider work to strengthen our marketing and audience development capability, improve the customer journey and make better use of audience data. The appointed supplier will work with the Centre Director, Trustees and staff, alongside external consultants supporting marketing, audience development and digital planning.
About The Witham
The Witham is a community-run charity and arts centre in the heart of Barnard Castle, serving Teesdale and a wider rural catchment. Our Grade II listed building dates from 1846 and includes a performance venue, gallery, cafe, meeting rooms and studios.
We present around 170 events a year with more than 21,000 attendees, alongside over 300 classes, workshops and community activities. The building also supports local cultural organisations, schools, community groups and commercial hires. Including the cafe, annual footfall is around 62,000.
This commission forms part of a 24-month National Lottery Heritage Fund grant supporting The Witham’s long-term sustainability. 
What we Need
The new website should put audiences first and make it straightforward to discover what is happening, buy tickets, take part, support The Witham or find practical information.
In particular it should:
· Provide a strong and accessible experience on mobile, tablet and desktop
· Increase conversion to ticket sales, participation, membership and donations
· Support audience development, digital marketing and better use of customer data
· Show clearly the breadth of The Witham's cultural, community, heritage and commercial work
· Be straightforward for staff to update without routine developer support
· Give us useful analytics on audience behaviour and conversion
· Work as part of our wider digital infrastructure rather than as a standalone website
Spektrix
This is central to the commission. The Witham is moving to Spektrix for ticketing, CRM and audience data and the new website must integrate properly with it.
We therefore need a supplier with proven, practical experience of building websites that integrate with Spektrix. This should go beyond linking users out to a separate ticketing page. We want a coherent journey from discovering an event through to booking, with effective use of Spektrix for customer accounts, CRM data, memberships and donations where appropriate, audience segmentation and analytics.
Applicants should give at least two examples of live Spektrix integrations they have delivered and explain what they were responsible for. Strong Spektrix experience will be a significant part of our assessment.
Audiences and Content
Around 90% of current website traffic is from the general public looking for information about The Witham and its programme. Ticket buyers and participants are therefore the main audience, but the site also needs to work for supporters, donors, members, volunteers, hirers, artists and promoters, partners, prospective staff and the media.
We expect the site to cover What's On, workshops and classes, visiting, venue hire, news, The Witham's story and heritage, support and membership, volunteering, organisational information and contact. We are open to the appointed supplier challenging and improving this structure where user evidence supports it.
Technical and Design Requirements
· An easy-to-use and well-supported CMS
· WCAG 2.2 AA accessibility
· mobile-first responsive design and good site performance
· GDPR-compliant data handling and appropriate payment security
· Strong Spektrix integration
· Google Analytics and effective conversion tracking
· Sound SEO, redirects and content migration
· Staff training, documentation and clear ongoing support arrangements

The design should feel warm, contemporary and inclusive and reflect The Witham as both a cultural venue and a community asset. It should be distinctive without being over-designed and make good use of strong imagery and storytelling.
Marketing and Audience Development
We want the supplier to bring an understanding of digital marketing and audience development as well as web design and development. This includes acquisition and conversion, CRM-led audience journeys, campaign landing pages, content, analytics and the practical relationship between the website and Spektrix.
The solution also needs to be realistic for a small organisation. It should strengthen our internal marketing capability rather than depend on a dedicated marketing post or continuing developer input.
Timetable
We expect to appoint the supplier and begin work in late September 2026, with the new website live in February 2027.

· Late September 2026 - appointment and project start
· October to December - discovery, design, build and integration
· January 2027 - content migration, testing, training and final development
· February 2027 - launch

The timetable will need to align closely with implementation of Spektrix. Applicants should identify any key dependencies or decisions needed from The Witham to keep the project on track.
What to Submit
We would like a concise proposal covering:
· Your understanding of the brief and proposed approach
· Methodology, timetable and project team
· At least two examples of successful Spektrix integrations, explaining the nature of the work
· Two or three relevant arts, cultural, heritage or ticketed venue projects
· How you would work with our team and external marketing and audience development consultants
· Your approach to accessibility, analytics, migration, testing and training
· Hosting, maintenance and ongoing support
· Fees including any recurring or third-party costs
· Two client references

Bidders will be expected to confirm that their proposal and delivery approach can comply with applicable National Lottery Heritage Fund grant and contractual requirements, including open access requirements for digital outputs.
Assessment
We will assess proposals on the quality and relevance of the approach, experience of Spektrix integration, understanding of our audiences and operating context, relevant sector experience, ability to work collaboratively and overall value for money.
We expect Spektrix experience to carry significant weight. A supplier without demonstrable experience of successful Spektrix integration is unlikely to be appointed.
Management and Contact
The commission will be managed by the Centre Director, supported by relevant Trustees and staff and by external consultants where appropriate.
For further information contact Chris Loughran at chris@loughran-thomas.uk  
Deadline for Submissions
Midnight, 21 August 2026 (by email to chris@loughran-thomas.uk)

